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alf of the New Hampshire Federation of Mutual Fire Aid Associations, it is our 
t pleasure to provide you with a copy of the New Hampshire Statewide Fire 
zation Plan.  This document is the culmination of several years of planning.  Our 
mplementation date is July 1, 2004. 

ed for this plan is especially obvious today.  Terrorist acts, natural and man-made 
rs, and significant fire events have and will continue to place exhaustive burdens 
l and regional response agencies.  This plan is designed to provide you and your 
nity with the personnel and equipment assets needed to deal with extra-ordinary, 
kable events.  The plan is designed to provide response assets in highly organized 
, facilitating effective command and control, maintaining the principles of Unity of 
and, Span of Control, and Division of Labor.  Further, the plan is consistent with 
Presidential Directives in that it is based on the National Incident Management 
 (NIMS/ICS).   

y planning document, successful implementation requires awareness, 
tanding, participation, review, and revision.  As we seek continuous improvement 
lan, we must all realize that its success depends upon you.  We encourage New 
hire’s Fire Service Community to become familiar with the plan, to use the plan 
ents for training, and we call upon every fire department to participate in one of 
te’s thirteen (13) mutual fire aid districts.   

an is designed to support local communities in times of dire need.  Accordingly, 
n requires the participation of local communities and it was written to maximize 
ontrol.  Response asset designations, task force and strike team commanders, and 
 dispatch center designation decisions are made on the local level. 

deration role is to provide overall statewide coordination of the plan.  To that end, 
eration stands ready to provide assistance to local communities in developing 
 task forces and strike teams, assistance with training and drills, and providing a 
 point of responsibility for the ongoing review and revision of the plan.   

e this opportunity to thank the dozens of NH fire and police service personnel that 
d in the development of the plan.  We invite those departments and district mutual 
ociations that are not yet involved to get involved.  Simply call or email one of 
ederation Officers.  We stand ready to assist you.   

 you. 



Federation Officers/Board of Directors/Project Team Members 
 
President    Chief Roger Hatfield, Souhegan Mutual Aid/Nashua Fire  
1ST Vice President  Chief Chris Milligan, NorthPac Mutual Aid/Jefferson Fire 
2nd  Vice President  Chief Paul Szoc, Southwest Mutual Aid 
Secretary   Chief Bud Nelson, (Ret.) Kearsage Mutual Aid/Sutton Fire 
Treasurer   Chief Robert Callahan, (Ret.) Southwest Mutual Aid 
 
Director – 2004  Chief Doug Aiken, Lakes Region 
Director – 2005  Chief John Nadeau, Border Area/East Derry Fire 
Director – 2006  Capt. Jeff Manson, Souhegan/Amherst Fire 
Director – 2007  Lee Kimball, Capital Area Fire Compact/Bow Fire  
Director – 2008  Dep. Chief Martin Carrier, Border Area/Merrimack Fire 
 
Project Manager  Chief Dick Wright, Capital Area/Loudon Fire 
Consultant   Chief John Nadeau, Border Area/East Derry Fire 
Consultant   Lt. Ernie Petrin, Capital Area Dispatch Supervisor 
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